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Independent Auditor’s Report



Dees Gardner, Certified Public Accountants, LL.C

Deborah D. Dees, CPA/CFF 122 Jefferson Street
Maura Dees Gardner, CPA, CFE Mansfield, Louisiana 71052
Phone: 318-872-3007 Fax: 318-872-1357

INDEPENDENT AUDITOR’S REPORT

To the Jury Members of the
Sabine Parish Police Jury

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Sabine Parish Police Jury (the Jury), Many, Louisiana, as of and for
the year ended December 31, 2019, and the related notes to the financial statements, which collectively comprise
the Jury’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of
the United States and the Louisiana Governmental Audit Guide. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’'s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Basis for Adverse Opinion on Aggregate Discretely Presented Component Units

The financial statements referred to above do not include financial data for the Police Jury’s legally separate
component units. Accounting principles generally accepted in the United States of America require financial data
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for those component units to be reported with the financial data of the Police Jury’s primary government unless
the Police Jury also issues financial statements for the financial reporting entity that include the financial data for
its component units. The Police Jury has not issued such reporting entity financial statements. Because of this
departure from accounting principles generally accepted in the United States of America, the assets, liabilities, net
position, revenues and expenses of the aggregate discretely presented component units that would have been
reported has not been determined.

Adverse Opinion on Aggregate Discretely Presented Component Units — The Reporting Entity

In our opinion, because of the significance of the matter described in the “Basis for Adverse Opinion on Aggregate
Discretely Presented Component Units” paragraph, the financial statements referred to above do not present
fairly the financial position of the aggregate discretely presented component units of the Sabine Parish Police
Jury, the reporting entity, as of December 31, 2019, or the changes in financial position thereof for the year then
ended in accordance with accounting principles generally accepted in the United States of America.

Unmodified Opinions — The Primary Government

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information of
the Sabine Parish Police Jury, the primary government, as of December 31, 2019, and the respective changes in
financial position for the year then ended in conformity with accounting principles generally accepted in the United
States of America.

Other Matters
Required Supplementary Information Part |

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, listed as required supplementary information part I, be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial statements, is presented for
purposes of additional analysis and is required by the Governmental Accounting Standards Board, who considers
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context.

We have applied certain limited procedures to the management’s discussion and analysis in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on the
introductory section because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Required Supplementary Part 1l and Other Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the basic financial statements of the Sabine Parish Police Jury’s primary government. The required
supplementary information — part I, as listed in the table of contents, and the other supplementary information, as
listed in the table of contents, are presented for purposes of additional analysis and are not a required part of the
basic financial statements.

The required supplementary information—part Il and the other supplementary information, as listed in the table of
contents are the responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and other



additional procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the required supplementary information — part Il and the other supplementary information is fairly
stated in all material respects in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards and Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance), we have also issued our reports dated October 30, 2020, on our consideration of the Sabine Parish
Police Jury's internal control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters, and compliance for each major program
and on internal control over compliance. The purpose of these reports is to describe the scope of our testing of
internal control over financial reporting and compliance, the results of that testing, and not to provide an opinion
on internal control over financial reporting, compliance, compliance for each major program, or internal control
over compliance. Those reports are an integral part of an audit performed in accordance with Government
Auditing Standards and the Uniform Guidance in considering the Sabine Parish Police Jury's internal control over
financial reporting and compliance, and compliance for each major program and on internal control over
compliance.

Report on Other Legal and Regulatory Requirements

In accordance with the requirements of the Louisiana Legislative Auditor’'s Statewide Agreed-Upon Procedures,
we have issued a report dated October 30, 2020, on the results of those procedures, in accordance with
attestation standards established by the AICPA and the standards applicable to attestation engagements
contained in Governmental Auditing Standards. The purpose of that report is solely to describe the scope of
testing performed on those control and compliance areas identified in the Louisiana Legislative Auditor’s
statewide agreed-upon procedures, and the results of that testing, and not to provide an opinion on control or
compliance.

Dees ¢M&@ geff/f/é/ Fubltle Aecountants, LLC
Dees Gardner, Certified Public Accountants, LLC

October 30, 2020
Mansfield, Louisiana



Required Supplementary Information — Part |

Management’s Discussion and Analysis



Richard M. McCormic
President

DISTRICT ONE
“Bo” Stewart
1640 Bridges Rd.
Florien, LA 71429
Res. (318) 586-4938

DISTRICT TWO
Mike McCormic
414 Skylark Ln.
Many, LA 71449
Res. (318) 590-0517
Cell (832) 316-5131

DISTRICT THREE
Charlie Brown
3860 Natchitoches Hwy.
Many, LA 71449
Res. (318) 256-9379
Cell (318) 508-0280

DISTRICT FOUR
William E. Ruffin
P.0. Box 534
Many, LA 71449
(318) 256-3135

DISTRICT FIVE
Jeff “Gilligan” Davidson
50 Spring St.
Many, LA 71449
Cell (337) 515-0422

DISTRICT SIX
Eric Garcie
545 Garcie Road
Zwolle, LA 71486
Res. (318) 645-2514
Cell (318) 315-0705

DISTRICT SEVEN
Ricky “K-Wall” Sepulvado
P.0. Box 242
Converse, LA 71419
Res. (318) 567-3834
Cell (318) 947-2012

DISTRICT EIGHT
Kenneth M. Ebarb
P.O.Box 3
Zwolle, LA 71486
Res. (318) 645-9561
Cell (318) 581-0278

DISTRICT NINE
“Randy” Byrd
920 Sawmill Road
Belmont, LA 71406
Res. (318) 256-2107
Cell (318) 471-7853

Ricky “K-Wall” Sepulvado
Vice-President

OFFICE OF

SABINE PARISH POLICE JURY

400 CAPITOL ST. - ROOM 101 = MANY, LOUISIANA 71449
(318) 256-5637 « FAX (318) 256-9652 « Road Dept. (318) 256-6231

Management’s Discussion and Analysis

This section of the Sabine Parish Police Jury’s annual financial report offers
readers a narrative overview and analysis of the financial performance of the
Sabine Parish Police Jury (Police Jury) for the fiscal year ended on December
31, 2019. The Management’s Discussion and Analysis (MD&A) is an element
of the reporting model adopted by the Governmental Accounting Standards
Board (GASB) in their No. 34 Basic Financial Statements — and Management’s
Discussion and Analysis- for State and Local Governments issued June 1999.
The MD&A is designed to focus on the current year’s activities, resulting
changes and currently known facts. Readers are encouraged to consider the
information presented here in conjunction with additional information
furnished in the Police Jury’s financial statements, which follow this section.

Financial Highlights

Key financial highlights for the 2019 fiscal year include the following:

e The Sabine Parish Police Jury continues to be very liquid with cash and
cash equivalents totaling $16,926,471 as of December 31, 2019
compared to $14,839,566 at the end of the prior year,

e The Police Jury’s assets and deferred outflows of resources exceeded its
liabilities and deferred inflows of resources at the close of the fiscal year
by $33,021,393 (net position). Of this amount, $16,600,605 represents
the net investment in capital assets and $137,466 is prepaid expenses.
$10,619,132 is restricted to use for specific purposes by the related tax
propositions, laws or regulations of other governments, or grantor
agreements and $5,664,190 (unrestricted net position) may be used to
meet the Police Jury’s ongoing obligations to citizens and creditors at
the discretion of the jurors.

® The total net position of the Police Jury increased by $3,023,544 during
the year ended December 31, 2019.

8
Sabine Parish Police Jury is an Equal Opportunity Employer.

William E. Weatherford
Secretary Treasurer



e The Police Jury’s cash and cash equivalents increased by $2,086,905 during the current
year. Revenue receivables and amounts due from other governments increased $764,887.

e Net capital assets increased $694,237 during the current year.

e As of the close of the fiscal year, the Police Jury’s governmental funds reported a
combined ending fund balance of $20,820,673 an increase of $2,549,221 (13.95%) in
comparison with the prior fiscal year. Of this amount, $9,043,399 is unassigned and

available for spending within the Police Jury’s designation and fiscal policies.

e At the end of the fiscal year, unassigned fund balance of the General Fund was
$9,043,399 or 372.24% of total General Fund expenditures for 2019.

Overview of the Financial Statements

This Management’s Discussion and Analysis (MD&A) is intended to serve as an introduction to
the Police Jury’s basic financial statements. The Police Jury’s financial statements are comprised
of three components: (1) government-wide financial statements, (2) financial statements of
individual funds, and (3) notes to the financial statements. This report also contains other
supplementary information in addition to the basic financial statements.

Government-wide Financial Statements — The government-wide financial statements are
designed to provide readers with a broad overview of the Police Jury’s finances in a manner
similar to a private-sector business.

The Statement of Net Position presents all the Police Jury’s assets, deferred outflows of
resources, liabilities, deferred inflows of resources, and net position. Net position represents the
difference between all elements in a statement of financial position and is displayed in three
components: net investment in capital assets, restricted, and unrestricted. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of the
Police Jury is improving or deteriorating.

The Statement of Activities presents information showing how the Police Jury’s net position
changed during the fiscal year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of the related cash flows. Thus,
revenues and expenses are reported in this statement for some items that will only result in cash
flows in future fiscal periods (e.g., uncollected taxes and earned, but unused, compensated
absences). The focus of the Statement of Activities is on both the gross and net cost of various
activities which are provided by the Police Jury’s general tax and other revenues. This is
intended to summarize information and simplify the user’s analysis of cost of various
governmental services.



The Statement of Net Position and the Statement of Activities distinguish functions of the Police
Jury that are principally supported by taxes, intergovernmental revenues, and charges for
services (governmental activities) from other functions that are intended to recover all or a
significant portion of their costs through user fees and charges (business-type activities). The
Police Jury’s governmental activities include general government, public safety, roads and
bridges, sanitation, culture and recreation, community development, health and welfare, and
economic development. The Police Jury did not report any business-type activities for the current
fiscal year. The government-wide financial statements can be found on pages 20 and 21 of this
report.

Fund Financial Statements — A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. Traditional
users of governmental financial statements will find the fund financial statement presentations
more familiar. The Police Jury, like other state and local governments, uses fund accounting to
ensure and demonstrate compliance with finance-related legal requirements. All the funds of the
Police Jury are categorized as governmental funds.

Governmental Funds — Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements;
however, unlike the government-wide financial statements, governmental fund financial
statements focus on near-term inflows and outflows of spendable resources, as well as on
balances of spendable resources at the end of the fiscal year. Such information may be useful in
evaluating the Police Jury’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the Police Jury’s near-term
financing decisions. Both the governmental funds balance sheet and the governmental funds
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The Police Jury maintains 20 individual governmental funds. Information is presented separately
in the governmental funds balance sheet and in the governmental funds statement of revenues,
expenditures, and changes in fund balances for the General Fund, Transportation Fund, Sales
Tax Fund, Road District 11 Fund, Health Unit Fund, and the WIA Fund, all of which are
considered to be major funds. Data for the other 14 governmental funds are combined into a
single, aggregated presentation. Individual fund data for each of these nonmajor governmental
funds is provided in the form of combining statements elsewhere in this report. The basic
governmental funds financial statements can be found on pages 23 through 27.

The Police Jury adopts an annual appropriated budget for the General Fund and the special
revenue funds. Budgetary comparison schedules for the General Fund and the special revenue
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funds considered to be major funds have been provided to demonstrate compliance with these
budgets.

Notes to the Financial Statements — The notes provide additional information that is essential
to a full understanding of the data provided in the government-wide and fund financial
statements. The notes to the financial statements can be found on pages 29 through 64.

Other Information — In addition to the basic financial statements and the accompanying notes,
this report also presents certain supplementary information that is required to be reported
including budgetary comparison schedules for major governmental funds, a schedule of changes
in net OPEB liability and related ratios, a schedule of employer’s share of net pension liability, a
schedule of employer’s pension contributions, and a schedule of compensation, benefits and
other payments to agency head or chief executive officer.

The combining statements for nonmajor governmental funds are presented immediately
following the required supplementary information.

Financial Analysis of Government-Wide Activities

As noted earlier, net position may serve over time as a useful indicator of a government’s
financial position. In the case of the Police Jury, assets and deferred outflows of resources
exceeded liabilities and deferred inflows of resources by $33,021,393 as of December 31, 2019,
which is an increase of $3,023,544 from December 31, 2018.

Net position totaling $5,664,190 (17.15%) is unrestricted and may be used to meet the Police
Jury’s ongoing obligations to citizens and creditors.

$10,756,598 of net position is restricted. Prepaid insurance totaling $137,466 is recorded as
nonexpendable since the vendor has been paid in the current year for services that will be
delivered in the next fiscal year. $10,619,132 is restricted by the related tax proposition, grantor
agreement, or laws or regulations of other governments.

Of the ending net position, $16,600,605 (50.27%) represents the Police Jury’s investment in
capital assets (e.g., land, streets, rights-of-way, bridges, buildings, machinery, equipment, and
furniture and fixtures) less any related debt used to acquire those assets that is still outstanding.
The Police Jury uses these capital assets to provide services to citizens; consequently, these
assets are not available for future spending. Although the Police Jury’s investment in its capital
assets is reported net of related debt, it should be noted that the resources needed to repay this
debt must be provided from other sources, since the capital assets themselves cannot be used to
liquidate these liabilities.

11



Net Position
December 31, 2019 and 2018

Governmental Activities

2019 2018
Current and other assets $22,268,691 $ 19,580,898
Capital assets, net 16,930,414 16,236,177
Total assets 39,199,105 35,817,075
Deferred outflows of resources 975,622 425,706
Current and other liabilities 1,015,484 947,872
Long-term liabilities 6,058,549 4,740,229
Total liabilities 7,074,033 5,688,101
Deferred inflows of resources 79,301 556,831
Net position:
Net investment in capital assets 16,600,605 15,941,527
Restricted 10,756,598 10,364,801
Unrestricted 5,664,190 3,691,521
Total net position $33,021,393 $29,997,849

The Police Jury’s net position increased by $3,023,544 during the fiscal year ended December
31, 2019. The following table provides a summary of the Police Jury’s operations for the years
ended December 31, 2019 and December 31, 2018.

12



Program Revenues:
Charges for services
Operating grants and

contributions
Capital grants and
contributions

General Revenues:

Ad valorem taxes
Sales taxes
Severance taxes

State public works grants

State fire rebate

State revenue sharing
Investment earnings
Other general revenues

Total Revenues

Expenses:
General government
Public safety
Roads
Sanitation
Culture and recreation
Health and welfare
Economic development
Community development

Interest on long-term debt

Total Expenses

Increase in net assets

Net position, beginning of year

Net position, end of year

Changes in Net Position
Years Ended December 31, 2019 and 2018

Governmental Activities

2019 2018
$ 538,511 $ 528,057
4,762,561 3,324,812
4,080,687 3,452,947
5,229,896 4,012,703
2,062,611 1,768,113
- 354,677
230,382 198,211
113,015 111,565
348,534 251,862
207,236 79,454
17,573,433 14,082,401
2,244,555 2,102,475
711,504 596,586
6,462,421 6,062,399
858,366 792,321
135,128 161,525
4,117,241 2,681,240
1,161 .
19,513 9,020
14,549,889 12,405,566
3,023,544 1,676,835
29,997,849 28,321,014
$33,021,393 $29,997,849
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Program revenues totaled $5,301,072 in 2019, 30.17% of total revenues. $4,084,800 was
provided through economic development grants reported in the Workforce Investment Act
(WIA) Fund. The Police Jury received $11,943 in state supplemental funds for the salaries of
constables and justices of the peace. $50,226 was received from the Federal Emergency
Management Agency through Emergency Management Performance Grants to reimburse
expenditures made by the Office of Homeland Security and Emergency Preparedness. The Police
Jury received $364,717 in Parish Transportation Act Funds for road improvements and $250,875
in reimbursements for road damages.

Charges for services resulted in revenues totaling $538,511.

General revenues, totaling $12,272,361, comprise the largest portion of revenues received by the
Police Jury (69.83%) during 2019. Ad valorem taxes of $4,080,687 represent 23.22% of the total
revenues received by the Police Jury during 2019 while sales taxes of $5,229,896 represent
29.76% of that total. Severance taxes of $2,062,611 accounted for 11.74% of the total revenue
for 2019.

The Police Jury expended $14,549,889 during 2019. The largest expenses were for:

e Roads - $6,462,421 — 44.42%

e Economic Development - $4,117,241 — 28.30%
e General Government - $2,244,555 — 15.43%

e Sanitation - $858,366 — 5.90%

e Public Safety - $711,504 — 4.89%

$4,084,800 was expended for economic development through the Workforce Investment Act
Program which passes through the Sabine Parish Police Jury. The Coordinating and
Development Corporation is the administrative entity for this program with the funds being
disbursed within the ten parishes comprising the Seventh Planning District.

Financial Analysis of the Sabine Parish Police Jury’s Funds

Governmental Funds

As noted earlier, the Police Jury uses fund accounting to ensure and demonstrate compliance
with finance related legal requirements.

The focus of the Police Jury’s governmental funds is to provide information on near-term

inflows, outflows, and balances of spendable resources. Such information is useful in assessing
the Police Jury’s financing requirements. In particular, unassigned fund balance may serve as a

14



useful measure of the Police Jury’s net resources available for spending at the end of the fiscal
year.

At the end of the current fiscal year, the Sabine Parish Police Jury’s governmental funds reported
a combined ending fund balance of $20,820,673, an increase of $2,549,221 (13.95%) in
comparison with the prior fiscal year. Of the fund balance total, $9,043,399 (43.43%) was
unassigned; $6,082,068 (29.21%) was restricted for roads; $2,272,500 (10.91%) was restricted
for health and welfare; and $3,221,867 (15.47%) was restricted for sanitation.

The Witness Fees Fund had a deficit fund balance of $54,906 and the Road District 18 Fund had
a deficit fund balance of $38,179 on December 31, 2019.

The General Fund is the chief operating fund of the Police Jury. At the end of the current fiscal
year it had a fund balance of $9,104,176, an increase of $871,219 compared to the prior year.
$9,043,399 of the fund balance of the General Fund is unassigned and is available for spending
at the Police Jury’s discretion.

General Fund Budgetary Highlights

The budget policy of the Sabine Parish Police Jury complies with state law, as amended, and as
set forth in Louisiana Revised Statutes Title 39, Chapter 9, Louisiana Local Government Budget
Act (LSA-R.S. 39:1301 et seq.).

The original 2019 budget for the General Fund of the Sabine Parish Police Jury was adopted on
December 19, 2018. During the year, the Jury revised the General Fund budget to reflect changes
in revenues and/or expenditures.

During the year ended December 31, 2019, actual revenues exceeded budgeted revenues by
$360,530, actual expenditures were $531,709 less than the budgeted amounts, and transfers to
other funds were $278,276 less than the budgeted amount.

Significant variances between budget and actual amounts are as follows:

Revenues:

e Ad valorem tax revenues were $74,390 more than budgeted
e Severance tax revenues were $144,595 more than budgeted.
e Rents, leases, and royalties were $70,037 more than budgeted.

Expenditures:

e Capital outlay expenditures were $196,697 more than budgeted.
e Jail food, clothing and supplies expenditures were $89,123 more than budgeted.

15



e Court expenditures were $179,135 less than budgeted.
¢ District attorney office expenditures were $59,470 less than budgeted.

e Office of Homeland Security and Emergency Preparedness building improvements were
$76,364 less than budgeted.

Capital Assets and Debt Administration

Capital assets: The Police Jury’s investment in capital assets as of December 31, 2019 was
$16,930,414 (net of accumulated depreciation). This investment in capital assets includes land,
buildings and improvements, machinery and equipment, furniture and fixtures, and
infrastructure. The table below shows the value at the end of the fiscal year.

Capital Assets
December 31, 2019 and 2018
(Net of Depreciation)
2019 2018
Land $ 708,170 $ 690,926
Buildings and improvements 2,352,009 2,291,379
Machinery and equipment 3,985,970 3,194,305
Furniture and fixtures 9,390 10,704
Infrastructure 9,874,875 10,048,863
Total net assets $16,930,414 $ 16,236,177

Major additions to capital assets during the fiscal year included the following:

e Elevator renovation- courthouse - $ 76,474
e Metal roof- fairgrounds exhibit building- 31,800
e Cross conveyor spreader - 8,655
e 2019 Western Star dump truck - 99,444
e Land- Ward 3 yard - 31,614
e 2018 Caterpillar excavator - 226,320
e 2020 D6T dozer - 386,730
e Kubota excavator - 62,509
e Avaya phone system - 9,951
e GFA financial software - 29,738
e 2019 Chevrolet Silverado - 29,559
e 2019 Chevrolet Silverado - 29,980
e Trash compactor- Corleyville - 13,191
e 9 —40-yard trash receivers - 61,495
e Atmax Mower Max boom cutter - 186,500

16



e Eterra Cyclone 48” mower - 8,445
e Brazos end dump trailer - 35,850

Debt Administration: At the end of the fiscal year, the Police Jury had outstanding long-term
debt of $6,058,549. Of this amount, $233,596 is comprised of capital lease agreements, $193,999
in compensated absences, and $5,630,954 relating to the recognition of the estimated liabilities
for other post-employment benefits and net pension liabilities.

Economic Factors and Next Year’s Budgets and Rates

The following economic factors were considered when the budget for fiscal year 2020 was
presented to the Police Jury:

e Ad valorem tax revenue is expected to increase due to reassessment.

e Sales tax revenue is expected to be consistent with the prior year.

e Other revenues are expected to be consistent with the prior year.

e Salaries are expected to increase due to salary increases due to employees.
e Employee health insurance costs are expected to increase.

o Capital outlay expenses are expected to increase.

¢ Road maintenance costs are expected to increase due to overlaying projects.
e Other expenditures are expected to be consistent with the prior year.

Requests for Information

This financial report is designed to provide our citizens, customers, investors and creditors a
general overview of the Police Jury’s finances. Questions concerning any of the information
provided in this report or requests for additional information should be addressed to the Secretary
Treasurer, Sabine Parish Police Jury, 400 South Capitol Street, Room 101, Many, Louisiana,
71449.
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Statement A
SABINE PARISH POLICE JURY
Many, Louisiana

Statement of Net Position
December 31, 2019

Governmental
Activities
Assets
Cash and cash equivalents $ 16,926,471
Revenue receivables 5,137,594
Prepaid expenses 137,466
Due from other governments 67,160
Capital assets (net) 16,930,414
Total Assets $ 39,199,105
Deferred Outflows of Resources 975,622
Liabilities
Accounts payable $ 634,073
Master bank overdrafts 63,621
Unearned federal disaster revenue 221,577
Long-term liabilities, due within one year:
Capital leases 96,213
Due in more than one year:
Capital leases 233,596
Compensated absences 193,999
Other postemployment benefit obligation 4,511,206
Net pension liability 1,119,748
Total Liabilities $ 7,074,033
Deferred Inflows of Resources 79,301
Net Position
Net investment in capital assets $ 16,600,605
Restricted, nonexpendable 137,466
Restricted for
Roads 5,033,815
Health & welfare 2,272,500
Economic development 90,950
Sanitation 3,221,867
Unrestricted 5,664,190
Total Net Position $ 33,021,393

The notes to the financial statements are an integral part of this statement.
See the accompanying independent auditor’s report.
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SABINE PARISH POLICE JURY

Many, Louisiana

Statement of Activities

For the Year Ended December 31, 2019

Statement B

Net (Expense)

Revenue and
Changes in Net
Position
Program Revenues Primary Government
Charges for  Operating Grants  Capital Grants & Governmental
Functions/Programs Expenses Senices  and Contributions ~ Contributions Activities
Primary Government:
Governmental Activities
General government:
Legislative 300,992 $ - $ - $ - (300,992)
Judicial 779,283 266,661 - - (512,622)
Elections 57,260 - - - (57,260)
Finance and administration 517,995 - - - (517,995)
Other 589,025 6,831 - - (582,194)
Public safety 711,504 123,174 62,169 - (526,161)
Roads and bridges 6,462,421 - 615,592 - (5,846,829)
Sanitation 858,366 141,845 - (716,521)
Health and welfare 135,128 - - - (135,128)
Economic development 4,117,241 - 4,084,800 - (32,441)
Community development 1,161 (1,161)
Interest on long-term debt 19,513 - - - (19,513)
Total Governmental Activities $14,549,889 $ 538,511 § 4,762,561 $ - (9,248,817)
General Revenues:
Ad valorem taxes 4,080,687
Sales taxes 5,229,896
Sewerance taxes 2,062,611
Excise taxes 12,318
State fire rebate 230,382
Investment earnings 348,534
State revenue sharing 113,015
Gain(loss) on disposal of assets (18,825)
Rents and royalties 81,616
Other miscellaneous 132,127
Total General Revenues and Transfe 12,272,361
Changes in Net Position 3,023,544
Net Position - Beginning 29,997,849

The notes to the financial statements are an integral part of this statement.

Net Position - Ending

See the accompanying independent auditor’s report.
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Statement C
SABINE PARISH POLICE JURY
Many, Louisiana

Balance Sheet -Governmental Funds
December 31, 2019

Major Funds Other Total
General Transportation Sales Tax Road WIA Governmental ~ Governmental
Fund Fund Fund District 11 Health Unit Fund Funds Funds
Assets
Cash $ 7,867,340 $ 1,114,067 $ 2,588,411 § 1,032,905 $ 2,081,922 § - $ 2241826 $ 16,926,471
Revenue receivables 1,313,917 - 675,766 417,011 223,969 - 2,506,931 5,137,594
Prepaid expenses 60,777 70,883 1,657 336 - - 3,814 137,467
Due from other governments 13,679 29,373 24,108 - - - - 67,160
Due from other funds 205,807 - - - - - - 205,807
Total Assets $ 9,461,520 § 1,214,323 § 3,289,942 § 1,450,252 $ 2,305,891 § - $ 4752571 $ 22,474,499
Liabilities
Accounts payable $ 241,787 $ 91,061 $ 66,418 $ 37872 § 8249 § - $ 188,686 $ 634,073
Due to other funds - - - - - - 205,807 205,807
Master bank overdrafts - - - - - - 63,621 63,621
Total Liabilities $ 241,787  $ 91,061 $ 66,418 $ 37872 $ 8249 § - $ 458,114  $ 903,501
Deferred Inflows of Resources
Unearned federal grants $ - $ - $ - $ - $ - $ - $ 221577  $ 221,577
Unavailable property taxes 115,557 - - 173,761 25,142 - 214,288 528,748
Total Deferred Inflows of Resources $ 115,557 $ - $ - $ 173,761  $ 25142  $ - $ 435865 $ 750,325
Fund Balances -
Nonspendable $ 60,777 $ 70,883 $ 1657 § 336 $ - $ - $ 3814 § 137,467
Restricted for:
Judicial - - - - - - 19,427 19,427
Roads - 1,052,379 - 1,238,283 - - 3,791,406 6,082,068
Sanitation - - 3,221,867 - - - - 3,221,867
Health and welfare - - - - 2,272,500 - - 2,272,500
Witness and juror fees - - - - - - (47,005) (47,005)
Economic development - - - - - - 90,950 90,950
Unassigned 9,043,399 - - - - - - 9,043,399
Total Fund Balances $ 9,104,176 § 1,123,262 § 3,223,524 § 1,238619 § 2,272,500 $ - $ 3,858,592 $ 20,820,673
Total Liabilities, Deferred Inflows of
Resources and Fund Balances $ 9,461,520 $ 1,214,323 § 3,289,942 § 1,450,252 $ 2,305,891 $ - $ 4752571 $ 22,474,499

The notes to the financial statements are an integral part of this statement.
See the accompanying independent auditor’s report.
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SABINE PARISH POLICE JURY
Many, Louisiana

Reconciliation of the Balance Sheet of Governmental Funds

To the Statement of Net Position
December 31, 2019

Statement D

Total Fund Balance, Governmental Funds

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital assets used in governmental activities are not current financial
resources and, therefore, are not reported in this fund financial statement but
are reported in the governmental activities of the Statement of Net Position

Cost of capital assets
Less - accumulated depreciation

Deferred Outflows of Resources used in Governmental Activities are not
financial resources and, therefore, are not reported in the Governmental Fund
Balance Sheet

Property taxes will be collected but are not available soon enough to pay for
the current year expenditures and, therefore, the underlying revenues are not
currently recognized in the governmental funds.

Long-term liabilities are not due and payable in the current period and are not
included in the fund financial statements but are included in the governmental
activities of the Statement of Net Position

Capital leases

Compensated absences

Other post employment benefit obligation
Net pension liability

Deferred Inflows of Resources are not due and payable in the current period
and, therefore, are not reported in the Governmental Fund Balance Sheet

Net Position of Governmental Activities in the Statement of Net Position

The notes to the financial statements are an integral part of this statement.
See the accompanying independent auditor’s report.
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SABINE PARISH POLICE JURY
Many, Louisiana

Statement of Revenues, Expenditures, and Changes in Fund Balances

Governmental Funds
For the Year Ended December 31, 2019

Statement E

REVENUES
Taxes:
Ad valorem
Sales and use
Licenses and permits
Intergovernmental revenues:
Federal grants
State funds:
Parish transportation funds
Grants
State revenue sharing
Fire insurance rebate
Severance taxes
Other state funds
Fees, charges, and commissions
Fines and forfeitures
Investment earnings
Rents and royalties
Reimbursements
Other revenues
Total Revenues

Major Funds

Other

Total

General Transportation Sales Tax Road Health Governmental Governmental
Fund Fund Fund District 11 Unit WIA Fund Funds Funds
$ 965379 $ - $ - $ 247,401 $ 210,041 $ - $ 2432383 $ 3,855,204
- - 5,229,896 - - - - 5,229,896
130,005 - - - - - - 130,005
50,226 - - - - 4,084,800 - 4,135,026
- 364,717 - - - - - 364,717
29,549 - - 4,186 6,429 - 72,851 113,015
230,382 - - - - - - 230,382
2,062,611 - - - - - - 2,062,611
24,261 - - - - - - 24,261
- - 141,845 - - - - 141,845
- - - - - - 266,661 266,661
148,034 19,752 54,187 19,860 39,204 - 67,497 348,534
81,616 - - - - - - 81,616
- - - 111,383 - - 139,492 250,875
11,584 29,810 14,239 1,000 - - 50,479 107,112
$ 3,733,647 $ 414,279 $5,440,167 $ 383,830 $ 255,674 $4,084,800 $ 3,029,363 $ 17,341,760
(Continued)

The notes to the financial statements are an integral part of this statement.

See accompanying independent auditor’s report.
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SABINE PARISH POLICE JURY
Many, Louisiana

Statement of Revenues, Expenditure